Consulting Leader Program Summary

The AEU’s new Consulting Leader Program (CLP) is a targeted grant program for Societies
interested in establishing a professional Leader presence in the service of their further growth
and development. The CLP is situated in a long tradition of AEU grant funding to its member
Societies, including subventions and the Visiting Leader Program. This program is built around
a needs assessment conducted by the AEU Leadership Committee amongst multiple societies
in 2020. The program will be jointly administered by the AEU’s Membership Committee (MC)
and Leadership Committee (LC). In the fall the MC and LC will survey societies without
professional Leaders and the professional Leader community respectively to identify interested
parties. In the months that follow, a match team made up of representatives from both
committees will facilitate pairings of Societies and Leaders and shepherd a grant application for
consideration by the AEU Board. Funded consultancies are expected to be of one-year’s
duration with an option to extend. A collaborative process will be put in place to evaluate the
effectiveness of the various elements of the program.

More information about the Consulting Leader Program will be available by the next Assembly
Budget and Finance session on July 24.



